
BELASCU DORIN
# dorin.belascu@gmail.com � (+40) 754 564 590 ð linkedin.com/in/belascu-dorin § github.com/BelascuDorin

Senior Product Engineer with 9+ years of experience in platform scaling and early-stage startups.

Experience
[Senior Fullstack Engineer] [Grubhub] [Remote] [2024 – Present]

– Built the auto-trial subscription feature end-to-end, generating 20,000+ sign-ups at a 75% trial-to-paid
conversion rate and $2.4 mil ARR

– Led the full redesign of a personalised offers carousel with the design team, surfacing activity-based
price reductions at tens of thousands of impressions per day

– Migrated Braze SDK to a breaking major version via progressive rollout with Datadog observability and
zero production incidents

– Shipped subscription flow improvements for a 1M+ user platform, collaborating 1-on-1 with designers to
deliver scalable, development-friendly implementations

– Delivered features end-to-end with tests (TestCafe, React Testing Library) and conducted regular PR reviews
as standard practice

[Cofounder CTO] [nutrichefdelivery.ro usercompass.tech] [Remote] [2025 – Present]
– Built nutrichefdelivery.ro from scratch with Next.js, Stripe, and Sentry, reaching ˜1,000 orders, 115

users, and ˜$100k in transactions in the first year
– Scaled to ˜30 daily orders through continuous UX iteration, with payments, error monitoring, and ana-

lytics integrated from day one
– Co-built usercompass.tech, a churn-reduction SaaS connecting user feedback to Stripe revenue data, as

part of a 3-person team using BMAD agent architecture

[Frontent Software Engineer] [urb.io] [Remote] [2021 – 2024]
– Led a full platform rewrite following a product pivot on a B2B SaaS, modernising the Next.js architecture

and growing active enterprise clients from 3 to 10, contributing to $300k in additional ARR
– Built map-heavy features end-to-end using Mapbox for an AI-powered district heating platform sold to

energy companies across Europe, covering network routing, area selection, heat demand calculation, and
ROI output screens

– Doubled the engineering team from 2 to 4 by running hiring interviews and onboarding new developers

[Embedded Software Engineer] [Marelli / Hanna Instruments] [On-site] [2017 – 2021]
– Led a team of 6 developers on a core headlamp rendering module shipped to millions of production

vehicles, managing scrum ceremonies, customer expectations, and technical decisions hands-on
– Promoted to lead developer within 18 months, then to PM role synchronising dev, QA, and senior man-

agement on automotive software delivery

Education
Technical University of Cluj-Napoca Bachelor’s in Computer Science 2015 – 2019

Technologies
Languages: TypeScript, JavaScript, HTML/CSS, Embedded C
Frameworks & Libraries: React.js, Next.js, Redux, Node.js
Tools & Platforms: Firebase, Stripe, Mapbox, Braze, Datadog, TestCafe, React Testing Library, WordPress,
CI/CD
Practices: AI-assisted Development, LLM Integration, UI/UX Collaboration, Team Leadership, Project Man-
agement
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